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Abstract

Managing short-term and unexpected crises, such as military conflicts, requires the
integration of cognitive, organizational, and governance processes. This study aims to
explain the role of macro-level leadership in managing short-term national crises by
examining the Twelve-Day War between Iran and Israel (June 13-25, 2025). Using
qualitative content analysis, the study examines the positions and actions of the Leader of
the Islamic Revolution and the President of Iran across three phases of the crisis: onset,
peak, and conclusion. Data were collected from speeches, official statements, and reports
published by reputable media outlets. The findings indicate that macro-level leadership
helped contain the initial shock, strengthen deterrence, and facilitate social recovery through
three principal mechanisms: framing the crisis and reinforcing national cohesion;
integrating institutions and resources to enable a rapid response; and employing public
diplomacyto strengthen international legitimacy. By emphasizing the dynamic interaction
among these components, crisis containment, and social recovery, the proposed framework
offers a context-specific model for defense and security policymaking. The findings further
highlight the critical role of cognitive processes in decision-making, institutional
coordination in resource mobilization, and public diplomacy in strengthening legitimacy.
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